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INTRODUCTION

The Japan Exchange and Teaching (JET) Programme is a cultural exchange
programme. Past reports by AJET have centered on how the Programme’s
participants have made an impact on their communities and the country
of Japan as a whole through sharing information about foreign culture and
language. However, as the idea of cultural exchange encompasses reciprocal
sharing, itis important to know how much current and former JETs have gained
from their JET Programme experience. As a result, this study has been executed
to discover the extent to which Japanese language and culture have played
important roles in the educational, professional and personal development of
current and past JETs. The purpose of this report is to use the information
gathered to both encourage and improve the acquisition of the Japanese
language and culture by JET participants.

SIGNIFICANCE OF STUDY

This research will contribute to the body of knowledge that the Council of
Local Authorities for International Relations (CLAIR), the Ministry of Internal
Communications (MIC), the Ministry of Foreign Affairs (MOFA) and the Ministry
of Education, Sports, Science, and Technology (MEXT) can use to enhance and
improve the JET Programme as well as the lives of current and future JETs.

The following areas were assessed:

CURRENT JETS:
e |Language and Community Involvement
e Resources
¢ |ntrinsic and Extrinsic Motivation

ALUMNI JETS:
e Re-appointment based on Japanese Language
e Satisfaction of Language and Culture Acquisition
e Promotion of Japanese Language and Culture Overseas



METHODOLOGY

This research was conducted using the Descriptive Research Method.
Descriptive research involves either identifying the characteristics of an
observed phenomenon or exploring possible correlations among two or more
phenomena.

Data was collected through the use of online surveys produced of current
and alumni JETs. 472 present and former JETs responded to this survey. 281
current JETs were surveyed, 266 were Assistant Language Teachers (ALTs), 12
were Coordinators of International Relations (CIRs) and 3 respondents did not
identify themselves as either an ALT or CIR. 8 of the total identified themselves
as Prefectural Advisors (PAs). In addition, out of 191 alumni JETs surveyed, 155
were former ALTs, 36 were former CIRs, 3 were former PAs and 4 were former
Sports Exchange Advisors (SEAs). Questions consisted of multiple-choice and
free-response items.

FINDINGS: CURRENT JETS

LANGUAGE AND COMMUNITY INVOLVEMENT

When asked what opportunities they had to learn the Japanese language in
their immediate community (defined as within thirty minutes of their home),
89.0 percent cited Japanese textbooks and reference material used at home
or work, 53.1 percent cited community classes and 50.6 percent cited libraries
and book stores. In addition, 35.8 percent of JETs also made use of language
exchanges, 27.3 percent cited group study and 22.5 percent cited Japanese
language schools, while 4.1 percent said they had no opportunities within
their community. As sources for finding learning opportunities, 79.0 percent
of those surveyed percent listed friends first, while 54.2 listed co-workers and
53.5 percent cited the Internet. Local international associations, students and
Contracting Organisations (hereinafter called COs) were each approximately 20
percent, while 14.0 percent of current JETs cited neighbours and 8.5 percent
listed their local AJET chapters as providing information to JETs.

Regarding Japanese language study methods, 90.5 percent of JETs reported
self-study, 74.8 percent reported socialising in their communities, 63.2 percent
watched Japanese television and movies, 62.8 percent studied for the JLPT,
55.8 percent used smartphone applications, 53.3 percent used online resources,



40.5 percent read Japanese books/comics, 25.6 percent attend community
classes, 9.5 percent attend Japanese language school classes, and 20.2 percent
chose “other”.

JETs found the following resources helpful for studying the Japanese
language: 48.1 percent take private classes, 42.4 percent take the CLAIR
Japanese Language Courses, 31.7 percent use online applications, 25.5 percent
have study groups, 9.5 percent get support from their COs, 4.1 like the CLAIR
Linguistics and Pedagogy Course, and 3.7 percent found the CLAIR Translation
and Interpretation Course helpful.

Those who wrote additional responses stated that they supplement self-study
with private tutors, online courses and media such as TV, radio, newspapers
and the Internet. A recent trend that was popular among respondents is
smartphone applications, the most used being Anki SRS Mobile, a flashcard
programme. Many buy their own textbooks. Additionally, many viewed
talking with co-workers, friends, their families and community members as an
opportunity to learn. A few of the respondents attended classes as far as an
hour’s drive away, while others complained that the community classes they
attended were too infrequent, or opportunities too rare in their rural placement.
Many rural JETs expressed frustration at the difficulty of finding resources.

RESOURCES

Contracting Organisations

When asked, “What sort of Japanese language assistance does your CO
offer, if any?” 71.6 percent of those surveyed chose, “My CO does not offer
any assistance.” Less frequent responses were “Japanese study references/
information” (12.8 percent), “Study leave” , 10.7 percent, “Summer classes”, 8.6
percent, and “Scheduled classes through the year”, 3.3 percent.

Many who wrote about the support they received from their COs said they
were permitted to study in their free time at work. Many JETs also noted that
their co-workers were very helpful, although the communication gap was a
problem.

According to the survey, some COs support JETs by: requiring all JET ALTs
to attend three half-days of Japanese classes at the local YMCA; offering first-
year JETs a week long Japanese language “boot camp”; facilitating a weekly



Japanese language program in the community; providing information on
classes from the local international organisation; and allowing JETs to attend
language courses (paid for by individual JETs) in the summer. However, some
JETs report that COs are not supportive of study leave, which makes efforts to
learn Japanese difficult.

Assistance from Japanese Organisations

“How can CLAIR, host prefectures, designated cities, or Contracting
Organisations introduce opportunities for involvement in Japanese cultural
activities to JETs or assist JETs with Japanese language study?” The most
frequent request in response to this question was for information in English,
such as event calendars, community activities and language class information,
especially for weekend classes. Suggestions included a “Japanese Holidays
and Festivals” booklet and a handbook of common words and phrases for new
JETs. JETs stated that they would like to see better access and communication
between different groups and different levels of government; for example,
local international organisations could send English language newsletters to
schools.

Some JETs felt that their COs were not aware of how difficult it was for JETs,
especially new JETs with little or no Japanese language skills, to find out about
language learning or cultural opportunities. They would like COs to be aware
of the importance of the Japanese language not only to JETs" work but also to
their personal and emotional well-being.

The CLAIR Japanese Language Courses

Response to the usefulness of the CLAIR Japanese Language Courses was
mixed: 5.3 percent of JETs found it very useful, 16.5 percent useful, 43.2 percent
somewhat useful, 29.2 percent not useful, and 5.8 percent chose not to take the
course.

In particular, JETs like the Kanji Workbook, the timely cultural information
provided between chapters, the well-timed appearance of JET-related
vocabulary, and the listening and shadowing exercises.

The following comments were also noted:

1. The monthly tests are believed to provide motivation to study; however,
the courses require a great deal of self-discipline to complete, and the deadlines
were regarded as too strict. People who realized they are taking the wrong level



said they were unable to switch.

2. Many write-in answers noted disappointment that the Beginner Course is
written in romaji. Some learners wanted the Beginner course to focus heavily
on the acquisition of hiragana and katakana, which was considered immediately
useful in everyday life.

3.Respondents wrote that the grammar structures are not explained in detail,
and seem random. Several current JETs remarked that when they asked for help
from Japanese people they knew, those native speakers also found it difficult
to understand the grammar explanations. Sometimes on a test, there were two
answers which could be correct, though for the purposes of the test, only one
answer was considered to be correct.

4.Some JETs thought similar grammar points should be grouped and taught
together to facilitate understanding, as well as adding a table of contents to the
texts. A few JETs requested a single comprehensive grammar book, with tests
on certain chapters, instead of small books.

5.Regarding the academic level of the courses, respondents felt that the
Beginner course should start with the premise that the student has no prior
knowledge of the language, while in the Intermediate level, the vocabulary
and kanji are too simple and the course is only suitable for review. Some
respondents also wished the Advanced Course was more challenging, and felt
they would not be able to pass N2 of the JLPT even after completing the CLAIR
courses.

6.Regarding the course timeline, many respondents said it would be helpful to
begin receiving the booklets earlier than November. One respondent suggested
that JETs in the Beginner course be sent a separate kana workbook a month
early so that the Beginner course could be presented in kana immediately with
kanji being slowly phased in.

7. Many JETs suggested that a format more comparable to the Genki or Minna
no Nihongo series would be more helpful. Others would like to see a format
that more closely reflects the JLPT levels.

8.Supplementing the text with online resources such as classes, JET
discussion groups, YouTube videos or podcasts, would be welcomed by many



respondents. JETs felt that with an online teacher, they could practice speaking,
ask questions and interact more.

In addition, JETs in rural areas commented on the lack of access to classes,
and requested a virtual classroom or online classes and feedback about the
Japanese courses. Some JETs requested a web-based, graded course that
allows for participants to communicate with — and receive feedback from -
teachers and other students.

The Translation and Interpretation/ Linguistics and Pedagogy Courses

74.5 percent of the surveyed JETs had heard of the Translation and
Interpretation Course, but only 2.2 percent (four respondents) had completed
it. 61.3 percent of the respondents had heard of the Linguistics and Pedagogy
Course, and 4.8 percent (seven respondents) had completed it.

Although many JETs expressed interest in the courses for future study,
respondents who didn’t take the two courses gave similar reasons: first year
JETs are not permitted to apply, and some JETs were completing the more basic
CLAIR language courses; others were pursuing other forms of education, such
as TESL, or had no interest in the subject; some found the time commitment
too much.

Regarding their COs, some JETs complained that the courses were not
advertised, and some were not allowed take the workshops due to budget
constraints. Some comments include:

“It would be really nice if participants in the CLAIR Translation & Interpretation
or Linguistics & Pedagogy courses were able to attend their respective
conferences with their own money. | passed the qualification exam for one of
the courses, received all of the materials, and was told much later that my CO
would not pay for the conference and that | could not go.”

“My CO forbids it EVEN IF we pay with our own money and take nenkyuu.”

JETs who had taken the Translation and Interpretation Course identified the
five-day workshop, where JETs received direct training in interpreting, as a
major strength. They noted that the feedback was good and the topics were
interesting.

Reported weaknesses included: not enough time spent on translation
techniques; too time-consuming; a gap between the Japanese levels of Book



5 and Book 6; a large gap in Japanese levels between the Advanced Language
Course and the Translation and Interpretation Course; and not enough work-
related material and situations. One participant wrote:

“As a CIR, | learned almost no new helpful information that | could use in my
job. | would have liked more situations and materials applicable to what a CIR
might be doing, besides super basic keigo that we already know.”

Participants noted these strengths in the Linguistics and Pedagogy course: the
week-long seminar was a great opportunity to practise what had been learned
and receive constructive criticism; the textbooks were easy to understand; the
Japanese tasks were challenging but interesting; and the teachers provided
good feedback for the homework tasks and the seminar. One participant said:

“l loved it and cannot recommend it enough. It taught me more about
Japanese language, culture, and how to be a teacher than any other resource on
JET. | feel it should be mandatory for all JETs, or at the very least the material
in the teaching sections made available.”

Some weaknesses mentioned include: a lack of emphasis on linguistics, aside
from voluntary reading material that was described as ‘dull and ‘dry’; very little
practical teaching advice; a focus on American learners which non-Americans
found difficult to adapt to; a poorly designed text; and no room for alternative
approaches such as student-centred learning. Another JET suggested:

“I think if each book could have a better balance between linguistics and
pedagogy (with more contemporary teaching theory and methodology), the
course would be more meaningful for learners.”



The Acquisition of Japanese Language and Culture by JET Participants
JETEMEDHAELAANLE S

INTRINSIC AND EXTRINSIC MOTIVATION

When asked about the importance of learning Japanese while on the JET
Programme, 61.4 percent of the the respondents found it to be “Very Important”,
while 34.4 percent said it was “Important” and 4.2 percent said it was “Not
Important.”

Fig. 1

Current employment 57 .40%

Social life 73.50%

T7.70%
Personal interest

Ease of everyday life

88.40%

Fig.1- Factors that Motivate JETs to study Japanese Language

As shown in Figure 1, when choosing reasons to study Japanese, 84.4 percent
cited “ease of everyday life,” 77.7 percent cited “personal interest,” 73.5 percent
cited “personal life,” and 67.4 cited “employment.”

As shown on the next page in Figure 2, when choosing reasons to study
Japanese, 58.1 percent cited “future employment,” 42.3 percent cited “hobbies,”
and 38.6 percent cited “extra curricular activities.” Of the 8.8 percent who cited
‘other’, most stated that they studied Japanese to supplement future studies.

When asked about the importance of learning about Japanese culture, 59.1
percent responded that it was “Very Important,” 36.4 percent responded

“Important” and 4.7 percent “Not Important.”

When asked about motivation for learning about Japanese culture, 88.8
percent cited “personal interest in Japanese culture,” 71.2 percent cited “social
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life,” 60.9 percent cited “ease of everyday life,” 54.4 percent cited “current
employment,” 46.5 percent cited “hobbies,” 43.7 percent cited “extracurricular
activities” and 38.1 percent cited “future employment.”

Other or Mothing (please explain) h 8.80%

Extracurricular activities 38.60%

Future employment

|

58.10%

Fig. 2- Factors that Motivate JETs to study Japanese Language

In addition, JETs were asked what would motivate them to more rigorously
learn Japanese language or culture. One JET highlighted that there should be
“...Incentives to pass JLPT and paid study leave during school vacation (office)
time.” Other JETs stated:

“...iIf my CO was able to offer me study leave during winter/spring/summer
vacations so | could attend Japanese language school without using nenkyu, I'd

definitely study a lot more..”
“If the CLAIR language courses determined whether or not you were asked to

re-contract - That would encourage me to study harder.”

Many JETs also offered these suggestions to the programme administrators
to increase JET language and culture acquisition:

“Instead of their own course, maybe they could encourage JETs to take part in
JLPT tests by offering to partially cover the cost of taking the test.”

“I think if CLAIR could encourage COs to grant study leave when possible,
JETs would really take advantage of the opportunity to study Japanese.”
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FINDINGS: ALUMNI JETS

RE-APPOINTMENT BASED ON JAPANESE LANGUAGE

How do you think effortin Japanese study
should be measured?

M Completion of a CLAIR
Japanese Language Course

Communication with co-
workers

W LPT Certification {any level)

M Interview in Japanese

Fig. 3- Factors that Measure Effort in Japanese Study

When asked whether demonstrated effort in Japanese language should be
considered for ALT re-appointment, 74.4 percent of alumni said 'Yes.” This was
consistent with other alumni responses that suggest JETs' effectiveness is
related to Japanese study. As highlighted in Figure 3, when asked how effort
in Japanese study should be measured, JET alumni responses varied. 33.6
percent indicated ‘Completion of a CLAIR Language Course,” 27.5 percent
of JET alumni respondents opted for ‘Communication with Co-workers,’19.1
percent advocated any level of JLPT Certification, and 19.8 percent supported
an interview in Japanese.

Many JET alumni also noted that the ability to communicate with Japanese
coworkers and others in their community, as one Ehime alumnus stated, “...
at the end of the day, it's about the desire and the ability to communicate,
not the skill to sit an exam. Formal feedback from schools’ coworkers might
work”. A former Hyogo JET also recommended that if communication ability
was evaluated, “participant effort should be by comparison with their level on
arrival.”

26.6 percent of alumni respondents indicated that they did not support
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measuring JETs' efforts to study Japanese as a requirement for re-appointment,
believing that effort in Japanese study does not reflect quality teaching and
internationalisation. A former Mie ALT said:

“My opinion is that CLAIR should focus less on the Japanese language
quotient and more on hiring capable, self-supporting individuals who can live
abroad and teach aspects of their home culture to their students and office
coworkers, imparting grassroots internationalization as per the JET Program'’s
goals.”

SATISFACTION WITH LANGUAGE AND CULTURAL ACQUISITION

When asked ‘Upon completion of your time on the JET Programme, how
satisfied do you feel with your acquisition of the Japanese language?,’ 37.1
percent of JET alumni who responded were ‘Satisfied’, 25.8 percent of JET
alumni felt ‘Very Satisfied,” while another 25.8 percent of JET alumni indicated
that they were ‘Somewhat Satisfied’ with their acquisition of the Japanese
language. Only 11.3 percent stated that they were ‘Not Satisfied’. When JET
alumni were asked what kind of support would have increased their satisfaction,
many admitted that they should have taken more advantage of the available
support and resources, as well as taking more personal time to study. An
alumnus from Tottori said:

“I think the language courses were quite good and as such | think enough
support was provided. The issue had to do with me. | should have been more
dedicated and | should have tried harder to learn the language instead of
depending sometimes on my Japanese friends who spoke very good English”.

When asked what kind of Japanese study resources they preferred, a large
number of JET alumni recommended intensive summer language courses and
Japanese study leave, reflecting the request of current JETs' that such leave be
included in the basic JET contract. A former Kumamoto ALT explained:

“...at least encourage COs to allow JETs to be absent from work during Spring
and Summer breaks to take intensive Japanese language classes. Sometimes
these classes are only available in cities far away from the JETs’ COs. | saw
many cases in which COs forbid their JETs from taking these classes. So the
JETs spent listless days at their desks at the Board of Education instead of
making a concerted effort at becoming fluent in Japanese.”
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A former Mie JET had a similar opinion:

“A re-authoring of the CLAIR Japanese Language Correspondence Course by
foreign-language specialists would be a very positive improvement to the JET
Program. Or implement summer-break intensive language training for second-
year JETs. While some Contracting Organizations allow JETs to attend these
programs, not all do.”

PROMOTING JAPANESE LANGUAGE AND CULTURE OVERSEAS

JET alumni respondents were eager to provide recommendations when
asked “How can CLAIR and other government agencies promote the sharing
of the Japanese language and culture by former JETs in their home countries?”
Former JETs commended the JET Alumni Association and suggested ways to
bolster the JET alumni. A former Fukui JET was one of a number of JET alumni
who asked Japanese government agencies to “continue to support the JET
Alumni Association and its chapters” and to “support JETs in founding alumni
associations [chapters].” One former Tokushima CIR suggested that agencies
“compile a register of institutions promoting Japanese language and culture in
the home countries of JETs and give it to them when they leave the Programme.
Thus, they receive a hint of where to engage after their return to their home

14

countrie.” Another posed a question, “Why not do more joint functions with
prominent local community groups such as Rotary [International], or sporting
clubs?” Alumni also echoed one another regarding the promotion of Rotary
International. A former Fukuoka ALT recommended that Japanese government

agencies:

“Educate JETs on the availability of organisations such as kenjinkai groups,
chamber of commerce groups, and obviously JET alumni associations...It’s
easier for a JET alumni to help promote anything Japan-related under a larger
umbrella instead of undertaking a large task on his/her own.”

In addition, there were some creative suggestions from a Kumamoto JET
alumnus: “Perhaps CLAIR or other government agencies could create special
grants exclusively for JET alumni who want to organise cultural exchange
activities in their community.” This would prove especially helpful to those
JET alumni who have a more difficult time getting involved with their local
JETAA chapter due to living in a rural location, and encourage them to plan
events in their immediate area. In an effort to assist former JETs in making
presentations about Japan at local schools, this former JET also asked for a
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“curriculum or materials that JET alumni could use to give workshops or classes
on Japanese language and culture....for example, a curriculum and materials
for use in presentations to K-12 schools, etc”. Many alumni were in favor of
continuing to strengthen the ties between AJET and JETAA “so that JETs can
more easily become active in the Japanese community when they return,” as a
former Nagano CIR said. Lastly, a Gunma JET alumnus put forth the idea of a
JET alumni blogging network in saying, “JETwit.com definitely does this in part,
but an official initiative by CLAIR and/or the JET Programme might encourage
participation by lending some official endorsement of these types of blogging
activities”.
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CONCLUSION AND RECOMMENDATIONS

Feedback from both current and alumni Jets has indicated a strong link
between JETs’ exposure to Japanese language and culture and a meaningful
experience within the JET Programme both as teachers and as individuals
involved in grassroots international exchange.

A number of other trends emerged:

1. JETs generally perceived COs as being unsupportive of Japanese study
and have stated several times that COs were not in favour of allowing for study
leave. Some JETs felt that their COs didn’t understand the problems they were
encountering when trying to learn Japanese language and culture. Other JETs
felt that their study of the Japanese language was limited through being denied
access to the advanced Translation and Interpretation Course and Linguistics
and Pedagogy Course. They also felt that by being unable to take the courses,
they were unable to learn new teaching methods applicable to teaching English.
A significant number of JETs have heard about the Translation and Interpretation
and Linguistics and Pedagogy courses and felt that they would have liked to be
given the chance to pursue them in their own time and at their own expense,
even if their COs could not sponsor them.

2. While most JETs reported having access to Japanese language materials,
only a handful had access to classroom study or useful online interactive study
resources. In addition, many JETs have suggested the need to improve the JET
Programme Japanese Language Courses through means such as making the
courses web-based, more cohesive, and more aligned with the JLPT and other
universal Japanese standards. They have given invaluable suggestions as to
what needs to be improved.

3.Additionally, JETs are motivated both intrinsically and extrinsically to learn
Japanese language and culture. However, it seems some rural JETs are inhibited
in acquiring Japanese culture, either because they are not receiving enough
information about cultural events or because there aren’t that many events in
their area.

4. Alumni JETs were generally satisfied with their acquisition of Japanese
language and culture. However, several supported the suggestions of current
JETs that study leave during school holidays, along with a more interactive
CLAIR language course, would be very helpful to Japanese study. Alumni JETs
also noted the importance of Japanese language studies, with almost three-
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quarters of those surveyed indicating Japanese language acquisition should be
considered as a requirement for reappointment as they believe it is important
to the role of JETs in their duties as cultural ambassadors and teachers.

5.Alumni JETs would like to see more support for alumni groups and
activities, and saw this as being possible through more collaboration and
shared information from CLAIR and MOFA before and after JETs leave the
programme. They also suggested official sponsorship from the ministries in
blogging initiatives such as JETwit and through sponsorship of event grants.

Based on the findings from the surveys, in order to improve the overall well-
being of JETs and improve the image of the JET Programme, AJET would like
to recommend the following:

e Encourage COs to provide study leave for JETs to study Japanese
language.

e Based on the fact that JETs have repeatedly stated that the lack of
opportunities within their prefecture is a main reason for them not being active
in Japanese studies and lifestyle, encourage COs to provide a list of available
opportunities within each prefecture for JETs.

¢ Provide a list of advice to soon-to-be JETs from alumni about learning the
Japanese language before they come on the programme.

e Continue to provide ‘Japanese for JETs’ (the course for JETs that is mailed
to them before they come to Japan). Include hiragana and katakana instruction
in these books, and ensure that there is no overlap between these books and
the CLAIR language courses.

e Encourage JETs to become involved in Japanese cultural activities through
Tokyo Orientation workshops and pre-departure orientations.

e Help encourage more cultural exposure in pre-departure materials before
coming to Japan and after arriving in Tokyo.

e Continuing financial support of JETAA chapters by providing grants for JET
alumni who want to organise cultural exchange activities in their community.

17



QUESTIONS

1. Can CLAIR encourage COs to provide language assistance such as study
leave and resources?

2.Can CLAIR encourage COs to provide a list of available opportunities within
each prefecture for JETs?

3.What can MOFA do to help alumni JETs and JETAA to promote Japanese
language and culture overseas?

4.Can CLAIR work with MOFA to help improve the text in the book ‘Japanese
for JETs’ by including katakana and hiragana instruction?

5.Can CLAIR and MOFA work with AJET to introduce JETs to more aspects
of Japanese culture before they come to Japan and at the Tokyo Orientation?

6.Can MOFA help to provide financial assistance in the form of grants for
JETAA to promote international exchange activities?

7. Can CLAIR provide information to COs that makes them more aware of
how important Japanese language is to JETs’ work and emotional well-being?

8.Can CLAIR make the JET course more web-based and assist participants in
receiving feedback from teachers and other students?

9.Can MEXT work with CLAIR to apply up-to-date technology to the Language
courses and make them accessible online?

10. Can CLAIR adapt the JET Programme Japanese Language Beginner
course to focus more on acquisition of hiragana and katakana?

11. Can CLAIR offer more structured and detailed grammar explanations in
the JET Programme Course Books?

12. Can CLAIR better align the JET Programme Japanese Language Course
books with the JLPT levels?

13. Can MEXT work with CLAIR to help improve the JET Programme Course
textbooks?

14. How can CLAIR mitigate obstacles to taking the Linguistics and Pedagogy
course and Translation and Interpretation course, such as budgeting constraints
and a lack of study leave opportunities?

15. Can MOFA work with AJET to provide a list of cultural activities/events
for the AJET online monthly calendar?

16. Can MIC, working alongside AJET, provide guidance to local authorities
in regards to promoting local events for foreign nationals in Japan?

18
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How do you think effort in Japanese study
should be measured?
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